ACTIVA SRL POLITICA DELLA QUALITA PQA 01

QUALITY POLICY

ACTIVA SRL operates in the territory as a company for the PRODUCTION AND TRADE OF
ADDITIVES FOR BITUMEN, BITUMINOSOUS CONGLOMERATES AND BITUMINOUS
EMULSIONS. The company operates under a Management System that complies with the UNI EN ISO
9001:2015 standard.

The objective of ACTIVA SRL is to provide its customers with the highest possible quality at the right
price, guaranteeing compliance with the regulations in force and always trying to prevent risks that may
arise from production processes, so that situations that may cause damage to workers' health do not occur.

ACTIVA SRL intends to move towards an efficient work organisational system aimed at continuous
improvement, therefore: continuous training and sensitisation and empowerment of the staff become a
constant aptitude for improvement, allocating adequate financial resources to the implementation of this
Policy and the Obijectives, committing itself, therefore, to comply with the following principles for
quality:

e adaptation and maintenance of a Management System in accordance with UNI EN ISO
9001:2015, in order to increase production, organisational and commercial benefits in
accordance with 1SO 14025:2006 e EN 15804:2012 + A2 :201/AC:2021.

e provision of the necessary resources to continuously improve the effectiveness of the Quality
Management System;

e complete and timely definition of customer requirements (stated and implied);
o fulfilment of customer requirements;
o perfection of the work methodology in all production phases;

e promotion of improvement and innovation of the products offered through the involvement of
personnel and participation in courses, trade fairs and other activities;

e satisfaction of mandatory product requirements;
e control of outsourced processes.
The following principles for workplace safety and health:
e continually improving the level of safety for workers in the performance of their dutie;
e continuous identification and assessment of risks of prevention and protection measures;
e use of less hazardous products and more environmentally friendly products;
e co-involvement of all personnel in the achievement of health and safety objectives;
e reduction of the number of accidents and prevention of occupational diseases;

o allocation of adequate resources for the implementation of the safety management system.
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